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n'lDjgL a}+s n'lDjgL a}+s n'lDjgL a}+s n'lDjgL a}+s lnld6]8sf]lnld6]8sf]lnld6]8sf]lnld6]8sf]    
t]x|f}+ jflif{s ;fwf/0f ;efsft]x|f}+ jflif{s ;fwf/0f ;efsft]x|f}+ jflif{s ;fwf/0f ;efsft]x|f}+ jflif{s ;fwf/0f ;efsf ]] ]]    
sfd sf/jfxLsf] ljj/0f sfd sf/jfxLsf] ljj/0f sfd sf/jfxLsf] ljj/0f sfd sf/jfxLsf] ljj/0f ----dfO{Go"6_dfO{Go"6_dfO{Go"6_dfO{Go"6_    

    
o; a}+ssf] ldlt @)^& ;fn sflt{s @( ut] a;]sf] ;+rfns ;ldltsf] @&* cf}+ a}7ssf] lg0f{o cg';f/ ldlt 
@)^& ;fn d+l;/ @% ut] zlgjf/sf lbg o; n'lDagL a}+s lnld6]8sf] !# cf}+ aflif{s ;fwf/0f ;ef a}+ssf] 
;+rfns ;ldltsf cWoIf >L k|sfz >]i7Ho"sf] cWoIftfdf pBf]u afl0fHo ;+3 gf/fo0fu9, lrtjgdf a;L 
b]xfo adf]lhd ;DkGg eof] . 
  

!= != != !=     jflif{s ;fwf/0fjflif{s ;fwf/0fjflif{s ;fwf/0fjflif{s ;fwf/0f ;efsf] 5nkmnsf] ljifo;"rL M;efsf] 5nkmnsf] ljifo;"rL M;efsf] 5nkmnsf] ljifo;"rL M;efsf] 5nkmnsf] ljifo;"rL M    
    

s_ ;fdfGo k|:tfj s_ ;fdfGo k|:tfj s_ ;fdfGo k|:tfj s_ ;fdfGo k|:tfj M 
!=!  ;+rfns ;ldltsf] k|ltj]bg @)^^÷^& kfl/t ug]{ . 
!=@  n]vfk/LIfssf] k|ltj]bg ;lxt @)^& cfiff9 d;fGtsf] jf;nft tyf ;f]xL ldltdf ;dfKt cf=j= 

@)^^÷^& sf] gfkmf–gf]S;fg lx;fj tyf gub—k|jfx ljj/0f :jLs[t ug]{{ . 
!=# a}+s tyf ljQLo ;+:yf ;DjGwL P]g, @)^# sf] bkmf ^) tyf sDkgL P]g, @)^# sf] bkmf !!! cg';f/ 

cf=j= @)^&÷^* sf] nflu n]vfk/LIfs lgo'Qm ug]{ / lghsf] kfl/>lds tf]Sg] . -at{dfg n]vfk/Lifs >L 
vu]Gb| e§/fO{Ho" k'gM lgo'Qm x'g of]Uo x'g' x'G5_ 

 
v_v_v_v_  ljljw Mljljw Mljljw Mljljw M    

 
@=@=@=@=    ;efsf] ;"rgf ;DaGwL hfgsf/L M ;efsf] ;"rgf ;DaGwL hfgsf/L M ;efsf] ;"rgf ;DaGwL hfgsf/L M ;efsf] ;"rgf ;DaGwL hfgsf/L M     

o; !# cf}+ aflif{s ;fwf/0f ;efsf] ;"rgf gful/s /fli6«o b}lgsdf k|yd k6s @)^& ;fn d+l;/ ! ut] / bf]>f] 
k6s @)^& ;fn d+l;/ @) ut] sflGtk'/ /fli6«o b}lgsdf k|sflzt ul/Psf] lyof] . ;fy} ;fwf/0f ;ef x'g] 
ldlt, :yfg, ;do / ljifo ;"rL vf]nLPsf] ;"rgf ;lxt ;+rfns ;ldltsf] k|ltj]bg, n]vfk/LIfssf] k|ltj]bg 
;lxt @)^& cfiff9 d;fGtsf] jf;nft, cf=j=@)^^÷^& sf] gfkmf—gf]S;fg lx;fj tyf ;f]xL cjlwsf] gub—
k|jfx ljj/0f nufotsf sfuhftx? a}+ssf z]o/wgL dxfg'efjx?sf] JolStut 7]ufgfdf oyf ;dodfg} k|]lift 
ul/Psf] lyof] .  

    
#= #= #= #= pkl:ylt M pkl:ylt M pkl:ylt M pkl:ylt M     

#=! ;+rfns ;ldltsf kbflwsf/Lx? M 
   !=  cWoIf >L k|sfz >]i7  

@=  ;+rfns >L lszf]/ dNn  
#= ;+rfns >L ;'j0f{nfn >]i7       
$=  ;+rfns >L ;'lzn s'df/ cof{n    
%= ;+rfns >L /fdsfhL sf]g]    
^=  ;+rfns >L pQdbf; >]i7    
&=  ;+rfns >L dbgnfn hf]zL 
*=  ;+rfns >L lbAolglw lai6 

 
@=@=@=@=    z]o/wgLx? Mz]o/wgLx? Mz]o/wgLx? Mz]o/wgLx? M    

  != z]o/wgL dxfg'efjx? :jo+ pkl:yt  ^( 
  @= k|f]S;L dfkm{t pkl:yt    @$ 
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$= $= $= $=     u0fk"/s ;+Vof Mu0fk"/s ;+Vof Mu0fk"/s ;+Vof Mu0fk"/s ;+Vof M    

 
o; ;fwf/0f;efdf  lgDgadf]lhd z]o/sf] k|ltlglwTj x'g] u/L z]o/wgLx?sf] pkl:ytL /x]sf] lyof] . 

pkl:ylt  
ljj/0f s"n ;+Vof :j+o 

-s_ 
k|ltlglwaf6 

-v_ 
hDdf 
-s±v_ 

z]o/ ;+Vofsf] k|ltlglwTj 
k|ltzt 

z]o/wgLx? !!,^&) ^( @$ (# – 
z]o/ ;+Vof !,@(,$%,$&^  $*,(@,)** #^,#$,$(( *%,@^,%*& ^%=*^Ü 

 
%= %= %= %= ;efsf] j}wflgstf M;efsf] j}wflgstf M;efsf] j}wflgstf M;efsf] j}wflgstf M    

 
;fwf/0f ;efsf] ;'?df o; t]x|f}+ jflif{s ;fwf/0f ;efsf] j}wflgstfsf] ;DaGwdf sDkgL ;lrj >L bLks 
uf}tdn]] sDkgL P]g, @)^# tyf a}+ssf] lgodfjnLdf ePsf k|fjwfgx? adf]lhd ;fwf/0f ;ef af]nfOPsf] tyf 
;fwf/0f ;efsf] ;"rgf z]o/wgL dxfg'efjx?nfO{ sDkgL P]g, @)^# sf] bkmf ^& sf] pkbkmf -@_ adf]lhd 
k7fOPsf] tyf gful/s /fli6«o b}lgsdf k|yd k6s tyf sflGtk'/ /fli6«o b}lgsdf bf];|f] k6s ;"rgf k|sflzt 
ul/Psf] Joxf]/f hfgsf/L u/fpg' eof] . 
 
sDkgL P]g, @)^# sf] bkmf &# sf] pkbkmf -@_ cg';f/ dfly pNn]lvt tflnsf adf]lhdsf] pkl:yltn] 
cfjZos u0fk"/s ;+Vof ;d]t k'u]sf] / ;efdf pkl:yt ;a} z]o/wgL dxfg'efjx? ;efdf efu lng of]Uo 
/x]sf] Joxf]/f sDkgL ;lrj >L lbks uf}tdn] ;ef ;dIf k|:t't ug'{ eof] . 
 
pk/f]Qm hfgsf/L kZrft pkl:yt z]o/wgL dxfg'efjx?af6 ;fwf/0f ;ef ug{ dGh"/ u/L ;fwf/0f ;efsf] 
sfd sf/jfxL cuf8L j9fpg :jLs[lt k|bfg ul/of] . 

 
^=^=^=^=    ;efsf] cWoIftf / ;ef ;~rfng M;efsf] cWoIftf / ;ef ;~rfng M;efsf] cWoIftf / ;ef ;~rfng M;efsf] cWoIftf / ;ef ;~rfng M    

 
^=! a}+ssf ;+rfns ;ldltsf cWoIf >L k|sfz >]i7Ho"sf] cWoIftfdf ;ef ;~rfng eof] . 
 
^=@ cWoIfHo"n] pkl:yt ;a} z]o/wgL dxfg'efjx?nfO{ xflb{s :jfut Pj+ clejfbg ;lxt cfkm\gf] dGtJo 

JoQm ub}{ a}+ssf] cf=j=@)^^÷^& sf] ;+rfns ;ldltsf] k|ltj]bg ;ef ;dIf k]z ug{' eof] . 
 
&&&&=        5nkmnsf] nflu cfJxfg M 5nkmnsf] nflu cfJxfg M 5nkmnsf] nflu cfJxfg M 5nkmnsf] nflu cfJxfg M     

 
&=! ;ef ;dIf cWoIfHo"n] ;+rfns ;ldltsf] k|ltj]bg k|:t't ug'{ ePkZrft n]vfk/LIfssf] k|ltj]bg ;lxt 

@)^& cfiff9 d;fGtsf] jf;nft, cf=j= @)^^÷^& sf] gfkmf—gf]S;fg lx;fj tyf ;f]xL cjlwsf] gub—
k|jfx ljj/0f 5nkmnsf] nflu k|:t't ug'{ eO{ ;f] pk/sf] 5nkmndf ;xeflu eO{lbg ;efnfO{ cg'/f]w ug'{ 
eof] . 

 
&=@ pk/f]Qm 5nkmnsf] qmddf b]xfosf z]o/wgL dxfg'efjx?n] cf-cfkm\gf] dGtJo, lh1f;f tyf ;'´fj 

JoQm ug'{ eof] . 
 
!= >L lzj ;'Gb/ >]i7  
@= >L nj/fh hf]zL 
#= >L gf/fo0f;'Gb/ >]i7 
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*= *= *= *=     dGtJo, lh1f;f tyf ;'´fj MdGtJo, lh1f;f tyf ;'´fj MdGtJo, lh1f;f tyf ;'´fj MdGtJo, lh1f;f tyf ;'´fj M    
 

*=!  z]o/wgL >L lzj;'Gb/ >]i7Ho"n] a}+ssf] ;efdf pkl:yt ;a} ;ef ;b:ox?nfO{ clejfbg ug{' x'Fb} b]xfo 
adf]lhd dGtJo JoQm ug'{ eof] M  

 
!_ o; n'lDjgL a}+s cToGt} v/fj cj:yfaf6 cfh Complete Turarround eO{ Ps ;jn a}+sdf 
kl/0ft ePsf]df xfdLnfO{ lgs} v'zL nfu]sf] 5 .    

 
@_ a}+ssf] zfvf lj:tf/ ubf{ l/ld6]G; AojzfonfO{ ;d]t Wofgdf /flvg' kb{5 . /, ;f]xL cg';f/sf] 

Software klg lasf; ug'{kb{5 . cfjZos ePdf o; Aojzfodf d2t k'Ug] vfnsf] Software 
vl/b ug{ tkm{ larf/ ug'{kb{5 .   

 
#_ a}+ssf z]o/wgLx?sf] vftf vf]Nbf a}+ssf] lxtdf g} x'g]5 . jLdf Ph]G6sf] ?kdf ;d]t sfd ug]{ . 

 
$_ lgIf]kdf cfzfg's'n a[l4 x'g ;s]sf] 5}g . lgIf]k ;+sngsf] nflu gof+ zfvfx? vf]lnPsf] 7f+px?df 
;s] ;Dd Door to Door Campaign ug]{ / l/ld6]G; /fd|f] ePdf lgIf]k ;+sng klg /fd|f] 
;Defjgf /xG5 . 

 
%_ ;+:yfut eGbf ;j{;fwf/0fx?sf] ;fgf tyf AolQmut vftfx?÷lgIf]kx?nfO{ a9L k|fyldSQf lb+bf 
a}+ssf] Deposit Base /fd|f] x'g]5 . 

 
^_ k|tLtkqsf] sf/f]jf/ klxn]sf] eGbf 36]sf] b]lvG5 . :yfgLo k|tLtkqsf] sf/f]jf/af6 (Local L/C) 

klg a}+snfO{ /fd|f] cfo ch{g x'g;Sg] ePaf6 o; k|lt klg a}+ssf] ;f]r agfpg' kb{5 .   
 
&_ a}+sn] nufgL ubf{ 7"nf k|f]h]S6x?df (Mega Project) nufgL ubf{ nufgLsf] k|ltkmnsf] nflu s]xL 

;do nfUg] xG5 t/ ;fgf tyf d‰of}nf k|f]h]S6x?df nufgL a[l4 ubf{ a}+ssf] cfo cfh{g klg /fd|f] 
x'g]5 .  

 
*_ a}+sn] k'/fgf] Software 5f]8L cj gof+ Banking Software tkm{ larf/ ug'{kg]{ . 
 
(_ aG8 tyf C0fkqx? Hff/L u/]/ eP klg a}+ssf] k'/sk"+hL a9fpg ;lsg] ePsf]n] o; tkm{ klg a}+sn] 
;f]r agfpg' kb{5 .  

 
!)_ a}+ssf ;:yfks z]o/wgLx? gful/s nufgL sf]if tyf ;+ro sf]ifnfO{ klg a}+sdf kmG8 /fvL lbg 
cg'/f]w ub{5' . 

 
*=@  z]o/wgL >L nj/fh hf]zLHo"n] a}+ssf] ;efdf pkl:yt ;a} ;ef ;b:ox?nfO{ clejfbg ug{'x'Fb} b]xfo 

adf]lhd  dGtJo JoQm ug'{ eof] M  
 
!_ xfdL z]o/wgLx?sf] ;'emfjx?nfO{ sfo{Gjog ug]{ ;+rfns ;ldlt, a}+s Aoj:yfkg / 

sd{rf/Lx?nfO{ xflb{s clejfbg ub{5' .    
 
@_ @)^@ ;fndf emG8} $! k|ltztsf] lgis[o shf{ /x]sf] cfh pQm lgis[o shf{ Go"g eO{ #=%& 

k'u]sf] 5 . /, a}+sx?nfO{ t/ntfsf] cefj x'+bf ;d]t o; a}+snfO{ t/ntfsf] ;d:of ePg .  
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o;af6 a}+ssf] Aoj:Yffkgsf] s'zntf / ;+rfns ;ldlt;+usf] /fd|f] ;DjGw / laZjf; /x]sf] 
b]lvG5 .     

 
#_ a}+ssf] o; cfly{s jif{sf] jf;nft cWoo\g ubf{ cj a}+sn] z]o/wgLx?nfO{ k|ltkmn lbg;Sg] 

cj:yfdf k'u]sf] h:tf] b]lvG5 .  
 
$_ a}+sn] nufgL ubf{ 7"nf k|f]h]S6x?df dfq (Mega Project) nufgL ug'{ eGbf /fd|/L laZn]if0f ul/ 

;fgf tyf d‰of}nf Aojzfox?÷k|f]h]S6x?df nufgL ubf{ a}+ssf] d'gfkmfdf a[l4 x'g'sf ;fy} shf{ 
hf]lvd klg Go"g x'g] x'+bf o:tf lsl;dsf pBf]u Aojzfodf nfugL a[l4 ubf{ a}+ssf] lxtdf g} 
x'g]5 . 

 
  %_  gof+ vf]lnPsf zfvfx? lgIf]k ;+sngdf a9L kl/rfng ubf{ lgIf]kdf a[l4 x'g] / ;f]xL cg'?k 

a}+ssf] nufgLdf klg a[l4 x'g]5 . a}+ssf] gof+ zfvf sfof{nox? klg Profit Center eO{ a}+ssf] 
d'gfkmf a[l4 ug{df of]Ubfg k'¥ofpg ;kmn ePsf] cj:yfdf a}+ssf] lasf; x'g]5 eg] z]o/wgLx?n] 
k|ltkmn kfpg] 5g\ / sd{rf/Lx?n] klg jf]g; P]g cg';f/sf] jf]g;x? kfpg] cj:yf x'G5 .  

 
^_  cflYf{s jif{ @)^^÷)^& df o; a}+ssf] ;~rfng d'gfkmf ?=#)=@! ePsf] b]lvG5 . o; a}+ssf] 

hDdf % j6f zfvf dfq eO{sg klg cGo %) j6f eGbf a9L zfvf sfof{nx? ePsf] a}+sx? eGbf 
klg a9L d'gfkmf u/]sf] lgs} ;/fxgLo 5 .   

 
&_ t/ lgIf]ksf] xsdf eg] ev{/} dfq cfPsf a}+sx?sf] lgIf]k x]g]{ xf] eg] klg ?=!) c/j b]lv ?=!& 

c/j ;Dd /x]sf] 5 . o;y{ xfdLn] klg lgIf]k a[l4df klg Wofg lbg' k¥of] . 
  

 *_  a}+sn] cfˆgf] /lhi68{ sfof{no /x]]sf] :yfg o; gf/fo0fu9 lrtjgdf cfˆgf] ejg lgdf{0f ug]{ 
of]hgf agfPsf]df xfdLnfO{ v'zfL nfu]sf] 5 .  

 
(_   sd{rf/Lx?sf] a[lt lasf;df tyf dgf]jn / pTk|]/0ffdf (Motivation) a[l4 ug]{ cfjZos tfnLd 

tyf  k'/:sf/sf] Aoj:yf ug]{ u/fpg] . 
 
!)_ a}+ssf] dfgj ;+;fwgsf] lasf; tyf oyf]lrt kl/dfh{g ugf{n] a}+sn] 6]«h/L tyf l/ld6]G;af6 

;d]t a}+snfO{ /fd|f] cfo cfh{g ug]{ ;|f]t x'g]5 .    
 
!!_ a}+sn] n'lDagL a}+snfO{ l56f], 5l/tf], u'0f:t/Lo Pj+ ljZjfl;nf] ;]jf k|bfg ug{sf] nflu 

ckgfPsf] tLg j6f l;4fGtx? “Service Within 10 Minutes”, “May I Help You” & 

“Quality on Everything we do and all the Time” eGg] tLg j6f l;4fGtx? nfO{ 
k|fyldstfsf ;fy nfu" u/]sfn] lgZro klg u|fxsx?sf] laZjf; lhTg ;kmn x'g]5 eGg] 
dnfO{ nfu]sf] 5 . 

  
!@_  a}+sn] ;fdflhs bfloTj (Corporate Social Responsibility) cGt{ut cjn bhf{df 

ptL0f{ x'g] z]o/wgLx?sf] 5f]/f 5f]/Lx?nfO{ 5fqa[ltsf] Aoj:yf ug]{ ;'emfj lbg rfxfG5' .    
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*=#  z]o/wgL >L gf/fo0f ;'Gb/ >]i7Ho"sf]]] dGtAo tyf ;'emfj M 

 
!_ cfh o; ;efdf z]o/wgLx?sf] vftf vf]Ng] ;DjGwdf rrf{ ePsf] 5 t/ o;/L a}+ssf 

z]o/wgLx?sf] vftf vf]Nbf ;w}+ a}+ssf] lxtdf g} x'g]5 eGg] 5}g, lsgeg] z]o/wglx?n] klg hxf+ 
cfkm'nfO{ a9L kmfObf x'G5 To; a}+sdf dfq a9L lgIf]k hDdf ug]{ x'+bf Zero Balance df dfq 
vf]lng] vftfsf] ;+Vof a[l4 x'g] / a}+snfO{ :6]6d]G6 lk|G6 vr{ dfq a9g] cj:yf cfO{kg]{ x'+bf o; 
k|lt klg a}+sn] ;f]Rg' kb{5 . 

 
@_ l/ld6]G; dfq a9L s]lGb|t eO{ tyf a}+ssf] zfvf dfq a9fP/ klg a}+ssf] lgIf]k a[l4 x'g] cj:Yff 

/xb}g o;y{ a}+sn] cfkm'nfO{ kmfO{bf x'g] cyf{t Profitable Situation x]/]/ dfq lgIf]k tyf 
a}+ssf] nufgL a9fpg' kb{5 . High Cost lgIf]k a9fP/ dfq a}+ssf] cj:yf /fd|f] x'b}g . o;af6 
Long Term df a}+snfO{ k|lts'n k|efj kfg{ ;Sb5 . o;y{ a}+sn] cfkm'nfO{ d'gfkmf x'g] 
tl/sfaf6 dfq sfd ug'{ pko"Qm x'g]5 .   

 
#_  sd{rf/Lx?sf] ;DjGwdf klg larf/ ubf{ xfdLn] a}+snfO{ kmfObf x'g] jf a}+ssf] d'gfkmfdf of]Ubfg 

ug{;Sg] sd{rf/Lx?nfO{ Incentives lbP/ eP klg /fVg] t/ a}+snfO{ cfjZos gePsf] jf a}+ssf] 
lxtdf gx'g] lsl;dsf sd{rf/Lx?sf] ;DjGwdf Hire & Fire sf] k|0ffnL cg';f/ sfd ug'{ kb{5 .  

 
$_ Do"rn kmG8df (Mutual Fund) nufgL ug]{ eGbf klg olta]nf a}+sn] cfˆgf] z]o/wgLx?nfO{ 

s;/L nfefG; lbg ;lsG5 eGg] tkm{ dfq s]lGb|t x'g h?/L 5 . 
 
%_ a}+ssf] n]vfkl/If0f ;ldltdf % hgf ;b:ox? /x]sf] b]lvG5 . /, % hgf dWo] ! hgf a}+s s} 

sd{rf/L /x]sf]n] a}7sdf $ hgf u}/ ;+~rfnsx? dt a/fj/ ePsf]n] lg0ff{os dt gx'g ;Sg] 
cj:yf x'g ;Sg] ePsf]n] pQm ;ldltdf # hgfsf] jf % hgfsf] n]vf ;ldlt agfpg] ;'emfj lbg 
rfxfG5' .  

 
^_  cfh a}+ssf] !# cf}+ jflif{s ;fwf/0f ;ef xf] / cGo !# cf}+ jif{ k'/f u/]sf a}+sx?;+u o; a}+ssf] 

gfkmf gf]S;fg vftf / v'b d'gfkmf tyf t/ntfsf ;fy} a}+sdf ePsf] ;'wf/x?nfO{  laZn]0ffTds 
9+un] t'ngf ug]{ xf] eg] o; a}+ssf] Performance lgs} /fd|f] 5 . cj o; a}+snfO{ g/fd|f] a}+s 
eGg ldNg] cj:yf 5}g eg] c? s;};+u dh{/ (Merger) ug'{kg]{ cj:yf klg 5}g . 

 
&_ a}+ssf] laQLo laj/0fx? x]bf{ cem klg ?=!& s/f]8 ;+~rLt gf]S;fgL b]lvG5 / v'b d'gfkmf sl/j 

#! s/f]8 b]lvG5 ctM a}+sn] cem a9L d'gfkmf ul/ ?=!& s/f]8 ;+~rLt gf]S;fgL s6fO{ / @) 
k|ltzt l/he{ km08df /fVg' kg]{ /sd 5'6fO{ af+sL /sd z]o/wgLx?nfO{ nfefG; lat/0f ug'{ kg]{ 
x'G5 .  

 
*_   a}+sn] cfufdL lbgx?df cfˆgf] d'gfkmf a[l4 ug{sf] nflu Non Expense Fund a9fP/ n}hfg' 

kb{5 .  
 
(_ g]kfn /fi6« a}+ssf] lgodfg';f/ a}+sn] cfˆgf] r'SQf k"+hL @ c/j k'¥ofg' kg]{ x'+bf xfn a}+ssf] r'SQf 

k+"hL ?=!=#) c/j /x]sf] 5 cj Ps k6s k'gM ?=*! s/f]8sf] xsk|b z]o/ hf/L ug]{ xf] eg] a}+s 
lgs} ;jn cj:yf k'Ug] b]lvG5 .  
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!)_  o;af6 a}+ssf] nufgL ug{ ;Sg] Ifdtfdf a[l4 x'g'sf ;fy} Non Expense Fund klg a9\g] x'+bf 
a}+sn] cfufdL jif{x?df eg] kSs} klg @) b]vL @% k|tLzt ;Dd a}+sn] nfefG; lbg ;Sg]5 eGg] 
dnfO{ nfu]sf] 5 .  

 
 (= cWoIfHo"sf] hjfkm McWoIfHo"sf] hjfkm McWoIfHo"sf] hjfkm McWoIfHo"sf] hjfkm M    

 
z]o/wgLx?af6 pk/f]Qm adf]lhd a}+ssf] ljljw kIfx?df ;'emfj k|:t't ub}{ lh1f;f /fVg' ePsf]df wGojfb lb+b}  
z]o/wgL dxfg'efjx?sf] ;'emfjnfO{ cfTd;ft u/L ;+ej eP hlt ;'emfjx? eljiodf nfu' ub}{ hfg] k|ltj4tf 
JoQm ub}{ cWoIfHo"n] lgDg adf]lhdsf] hjfkm lbg' eof] M 
 
(=! cfhsf] of] ;fwf/0f ;ef ;fob xfdLx?sf] Ps cToGt} dxTjk"0f{ / /fd|f] /xsf] dx;'; u/]sf] 5' . s]xL jif{ 

cuf8L dnfO{ o; a}+ssf] cWoIftf ug]{ cj;/ ldn]sf] lyof] . t/ To; jvt o; a+}ssf] cj:yf lgs} 
sl7g / gfh's lyof] . t/, xfn a}+sdf lgs} g}] ;'wf/x? ePsf 5g\ . olt l56f] a}+s of] cj:yfdf 
cfOk'Ub5 eGg] xfdLnfO{ klg nfu]sf] lyPg . lgZro klg of] pknlAw a}+s Aoj:yfkg / ;+rfns ;ldlt 
tyf a}+ssf sd{rf/Lx?sf] ;d"xut k|of;af6 k|fKt ePsf] xf] . xfd|f] h:tf] ;d:ofu|:t a}+sdf ;'wf/ ug{ 
Pp6f s'zn, cg'ejL / ;Ifd ;+rfns ;ldlt tyf Aoj:yfkgsf] cfjZoStf kb{5 eGg] xfdLn] ;f]+r 
agfof}+ / cfh To;sf] glthf xfdL ;a} ;fd' 5 . ctM of] xfd|f] Pp6f ;kmn k|of; /Xof] . d / d]/f 
;xsdL{ ;+rfns ;fyLx?n] AolQmut lxtx? tyf w]/} s'/fx? Tofu ul/ ;+:yfsf] lxtnfO{ ;jf]{k/L agfpb} 
a}+ssf] nflu cfjZos / pko"Qm lglt lgodx? c+ufNb} uof}+ . elgG5, ;a}n] an]sf] cfuf] tfKb5g\ t/ 
o; a}+sdf oxf+ z]o/wgL dfxfg'efjx?, sd{rf/L ju{ tyf d]/f ;xsdL{ ;+rfnsHo"x? ;a}n] o; a}+snfO{ 
;'wf/ ug'{kb{5 / xfdL ;a}sf] ;femf k|of;af6 of] ;kmn x'G5 eGg] c7f]6 /flv a}+ssf] ;fy g5f]8\g' 
ePsf]df d cfˆgf] tkm{af6 / a}+ssf] tkm{af6 klg cfef/ k|s6 ug{ rfxfG5' . cfh o; a}+sdf ePsf] 
;'wf/ xfdL ;a}sf] ;femf k|of; xf] . oxf+x?sf] Valuable Suggestions xfdLx?n] cfˆgf] sfo{gLltdf 
;d]t ;dfa]z ug]{ g} 5f}+ . /, oxf+x?sf] lh1f;fdf c´ a9L k|sfz kfl/lbg' x'g d o; a}+ssf k|d'v 
sfo{sf/L clws[t >L zf]eg b]j kGtHo"nfO{ cg'/f]w ub{5' . 

 
!)= cWoIfHo"sf] cg'dltn] a}+ssf k|d'v sfo{sf/L clws[tHo"sf] hjfkmcWoIfHo"sf] cg'dltn] a}+ssf k|d'v sfo{sf/L clws[tHo"sf] hjfkmcWoIfHo"sf] cg'dltn] a}+ssf k|d'v sfo{sf/L clws[tHo"sf] hjfkmcWoIfHo"sf] cg'dltn] a}+ssf k|d'v sfo{sf/L clws[tHo"sf] hjfkm M 
 

!)=! o; !# cf}+ aflif{s ;fwf/0f ;efdf z]o/wgL dxfg'efjx? cg]sf}+ b'Mv si6 ;x]/ eP klg sf7df08f}+af6 
a}+ssf] ;fwf/0f ;efdf pkl:yt eO{ xfdLnfO{ lg/Gt/ ;/;Nnfx÷;'emfa lbg' x'G5 h;sf] kmn:j?k 
xfdLn] pQm ;'emfjx?nfO{ a}+ssf] lglt lgb]{zgdf ;fd]n ub}{ sfof{Gjog ub}{ cfPsf 5f}+ . 

 
!)=@ cfh o; a}+sdf ePsf] ;'wf/x?n] ubf{ a}+s k|lt g]kfn /fi6« a}+ssf] ;d]t ljZjf; a9]sf] 5 . g]kfn /fi6« 

a}+saf6 ;d]t o; a}+ssf] af/]df ;sf/fTds l6Kk0fLx? cfPsf]n] xfdL k|lt g]kfn /fi6« a}+ssf] ljZjf; 
a9]sf] b]lvG5 . 

 
!)=# sl/j % jif{ cuf8L a}+ssf] lgis[o shf{ (NPA) em08} $! k|ltzt lyof] eg] pQm lgis[o shf{ cfhsf] 

lbgdf Go"g eO{ # k|ltzt eGbf tn em/]sf] 5 . 
 
!)=$ cf= j= @)^^÷^& sf] cfiff9 d;fGtdf a}+ssf] ;+~rLt gf]S;fgL (Accumulated Loss) ?=!&=!( s/f]8 

lyof] eg] cfhsf] lbgdf pQm ;+~rLt gf]S;fgL klg Wipe Out ePsf] cj:yf 5 . 
 
!)=% xfdLx? c? a}+sn] s] u/] eGbf klg ca cfpg] lbgx?df b]vf kg]{ jf ;DefAo hf]lvd tyf afwf 

Joawfgx?sf] s;/L ;fdgf ug]{ ;f]r agfO{ ;+rfns ;ldlt / Joj:yfkg kIfn] ;+u7Lt (Organised) 
?kn] a}+ssf] Road Map cyf{t Management Plan, 2067 th{'df ul/ nfu' u/]sf 5f}+ . 
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!)=^ pQm Management Plan df a}+ssf] Capital, Stability, Risk Management / Long Term Benefit 

nfO{ cfwf/lznf agfO{ oxf+x?n] lbg'ePsf] ;'emfjx?nfO{ ;d]t ;DnUg ul/Psf] 5 . /, cfufdL lbgx?df 
klg oxf+sf] ;'emfjx?nfO{ xfdL cfˆgf] sfo{lgltdf ptfg]{ k|of; ug]{ g} 5f}+ . 

 
!)=& Remittance Business n] kSs} klg Deposit Growth df 6]jf k'Øfpb5 . o;y{ xfdLn] Japan / 

Saudi Arabia Segment sf] Remittance sf] ljifodf cWoog ul//x]sf 5f}+ . obL pQm Segment(s) 
a}+snfO{ Viable nfu]df xfdL kSs} klg Remittance df cuf8L a9\g] g} 5f}+ . 

 
!)=* a}+ssf] Network a9fpg] ;jfndf klg xfdLn] lgs} Wofg k'Øfpg'kg]{ 5 . %)÷%! j6f zfvf 

sfof{nox? ePsf a}+sx?sf] klg Tolt /fd|f] lgIf]k tyf d'gfkmf gePsf] tkfO{ xfdL ;fd' pbfx/0fx? 5g 
. o;y{ xfn vf]lnPsf a}+ssf] !) j6f gof+ zfvfx? a}+ssf] nflu Deposit Center agfO{ ;s] kl5 dfq 
gof+ zfvfx? vf]Ng] ljifodf la:t[t cWoog u/L cuf8L a9\bf a}+ssf] lxtdf b]lvG5 .   

 
!)=( z]o/wgLx?sf] vftf vf]Ng] ;DaGwdf klg ljrf/ ubf{ Pp6} JolQm c? ljleGg a}+sx?sf] klg z]o/wgL x'g] 

x'+bf pxf+x?nfO{ hxf+ ;'ljwf x'G5 ToxL lgIf]k hDdf ug{ hfg] x'+bf o:tf] vftfaf6 a}+snfO{ d'gfkmf a[¢Ldf 
;xof]u x'g] lgIf]k ;+sng gx'g] s]jn Print Expenses dfq a9\g] ;Defjgf klg pQLs} x'G5 .  

 
!)=!) o; a}+ssf z]o/wgLx? h:t} sd{rf/L ;+ro sf]if, gfu/Ls nufgL sf]if tyf cGo z]o/wgLx?af6 klg 

xfdLn] lgIf]k ;+sng 7"nf] ;xof]u kfPsf 5f}+ . 
 
!)=!! ahf/df lgIf]k !@ k|ltztdf klg kfpg cˆ7\of/f] l:yltdf !)÷!@ k|ltztdf 6«i6 l/l;K6 (TR)  shf{ 

lbg' a}+ssf] lxtdf gePsf] / L/C vf]nL;s] kl5 TR shf{df klg nufgL ug'{ kg]{ cj:yf x'g] ePaf6 
o; cfly{s jif{df a}+ssf] L/C Aoj;fo sd ePsf] 5 . 

 
!)=!@ o; a}+saf6 7"nf k|f]h]S6x? (Mega Project) / Hydro Power df nufgL ug]{ ;DaGwdf klg xfdL w]/} 

g} ;hu x'g'kg]{ cj:yf 5 . lsgeg] o:tf k|f]h]S6x?df nufgL ubf{ nufgLsf] k|ltkmn cfpg sDtLdf 
klg # b]lv % jif{ nfUg] x'G5 / hlt nfdf] shf{sf] efvf x'G5 shf{ hflvd klg pQLs} x'g] x'G5 . o;y{ 
ha a}+ssf] Financial Capacity /fd|f] x'g'sf ;fy} a}+sdf pknAw Long Term Fund sf] cfwf/df 
xfdL Potential Mega Projects df nufgL ug]{] g} 5f}+ . 

 
!)=!# Mutual Fund, Insurance Agency and Micro Finance cfbL If]qx?df ;DefAo d'gfkmf / a}+ssf] 

cfly{s cj:yf tyf ;|f]t / ;fwgx?nfO{ ;d]t larf/ u/L sfd ug{ pko'Qm x'g] x'+bf cfufdL lbgx?df 
o; k|lt xfdL larf/ ug]{ g} 5f}+ . 

 
!)=!$ ;dsfnLg a}+sx? tyf gofF a}+sx?sf] lgIf]k w]/} 5 . xfdLn] klg lgIf]k / nufgL a[¢L ug'{ kØf]{ eGg] 

klg oxfF rrf{ ul/Psf] 5 . t/ Deposit a9fpg] eGg] dfq 7"nf] xf]O{g . t/ lgIf]k s'g cost df 
a9fpg] eGg] dxTjk"0f{ s'/f xf] . o;} u/L shf{sf] ;fO{h klg ;DefAo hf]lvdx?sf] larf/ gu/L a9fpg] 
xf] eg], hDdf @)÷@% s/f]8sf] shf{ dfq lau|Lof] eg] klg a}+snfO{ 7"nf] ef/ kb{5 . t;y{ Portfolio 
a9fpg] dfq xf]O{g ;fgf] Portfolio af6 a9L gfkmf s;/L ug{ ;lsG5 eGg] tkm{ ;f]Rg' kb{5 .  

 
!)=!% w]/} a}+sx?df t/ntfsf] cefjsf] sf/0fn] lgs} cˆ7\of/f] ef]Ug' kØf]{ t/ o; a}+snfO{ s'g} c;/ k/]g . 

xfdLx? Pp6} lgIf]kstf{df Deposit Centralization gu/Lsg a;]sf] sf/0f / ;+rfns ;ldlt Pj+ a}+s 
Aoa:yfkgsf] ;dGjo tyf ;dodf g} o; k|lt ;r]t ePsf]n] ubf{ xfdLnfO{ t/ntfsf] ;d:of k/]g . 
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!)=!^ a}+ssf] Accumulated loss wipe out ePsf] 5 . /, cj c;xh kl/l:ytLsf] cj:yf ePg / a}+ssf] 

lgis[o shf{df klg /fd|f] c;'nL ePdf csf]{ cfly{s aif{af6 lgZro klg nfef+G; ljt/0f ug{ ;lsG5 
eGg] cfzf /fv]sf 5f}+ . 

 
!)=!& a}+ssf] n]vfkl/If0f ;ldltdf /xg' ePsf u}/sfo{sf/L ;+rfnsHo"x?sf] ;fd"lxs ?kdf lbg' ePsf] 

of]ubfgn] cfh n'lDagL a}+sdf ;'wf/x? cfPsf 5g . n]vfkl/If0f ;ldltsf] jt{dfg ;b:ox?sf] of]ubfg 
dxTjk"0f{ /x]sf] 5 . 

 
!)=!* cGo w]/} a}+sx?sf] t'ngfdf x]g]{ xf] eg] o; a}+ssf] PE Ratio lgs} /fd|f] 5 . 
 
!)=!( Hire & Fire eGbf klg xfdLn] a}+ssf sd{rf/Lx?nfO{ cfGtl/s / afÅo tflndx? k|bfg u/L pxf+x?sf] 

a[lt  lasf; ug]{ sfo{nfO{ lg/Gt/tf lbg] xfd|f] ;frfO{ /x]sf] 5 . 
 
!!= cWoIfHo" tyf k|d'v sfo{sf/L clws[tHo"sf] pk/f]Qm hjfkmx?k|lt z]o/wgL dxfg'efjx? ;Gt'i6 x'g' ePsf]n] 

5nkmn kZrft lgwf{l/t ljifo ;"rL adf]lhdsf k|:tfjx? ;fwf/0f ;efaf6 kfl/t ug{sf] nflu cWoIfHo"sf] 
cfb]zfg';f/ a}+ssf sDkgL ;lrj >L lbks uf}tdaf6 ;efdf z]o/wgLx? ;dIf k|:t't ul/of] .  

 
!@= !@= !@= !@= ;efsf] lg0f{ox? M;efsf] lg0f{ox? M;efsf] lg0f{ox? M;efsf] lg0f{ox? M    

 
!@=! ;+rfns ;ldltsf] tkm{af6 cWoIfHo"n] k|:t't ug'{ ePsf]] cf=j= @)^^÷^& sf] ;+rfns ;ldltsf] 

k|ltj]bg kfl/t ug{ ;efdf k|:tfj k]z x'Fbf ;j{;Ddltaf6 kfl/t ug]{ lg0f{o eof] . 
 
!@=@ n]vfk/LIfssf] k|ltj]bg ;lxt @)^& ciff9 d;fGtsf] jf;nft, cf=j= @)^^÷^& sf] gfkmf gf]S;fg 

lx;fj tyf ;f]xL cjlwsf] gub–k|jfx ljj/0f kfl/t ug{ ;efdf k|:tfj k]z x'Fbf ;j{;Ddltaf6 kfl/t 
ug]{ lg0f{o eof] .  

 
!@=# a}+s tyf ljQLo ;+:yf ;DjGwL P]g, @)^# sf] bkmf ^) tyf sDkgL P]g, @)^# sf] bkmf !!! cg';f/ 

cf=j= @)^&÷^* sf] nflu n]vfk/LIfs lgo'Qm ug]{ / lghsf] kfl/>lds tf]Sg] k|:tfj k]z x'Fbf a}ssf] 
n]vfk/LIf0f ;ldltsf] l;kmfl/; adf]lhd >L vu]Gb| P08 Pzf]l;o6\nfO{ cf=j= @)^&÷^* sf] n]vfk/LIfs 
lgo'Qm ug]{ tyf lghsf] kfl/>lds afx|f}+ aflif{s ;fwf/0f ;efn] tf]s] adf]lhd lgDgfg';f/ x'g] lg0f{o 
;j{;Ddltaf6 kfl/t eof] . 

  
kfl/>ldskfl/>ldskfl/>ldskfl/>lds MMMM 

 afXo n]vfk/LIf0f z'Ns         ?=!,%),)))÷— 

 s/ n]vfk/LIf0f z'Ns         ?=!,%),)))÷— 

 nËkmd{ cl86 l/kf]6{         ?=%),)))÷— 

 sDkgL P]g, @)^# sf] bkmf &* adf]lhdsf] k|ltj]bg k|dfl0ft u/] jfkt   ?=@%,)))÷— 

 
!@=$ ljljw lzif{s cGtu{t 5nkmnsf] s'g} laifo gePsf] Joxf]/f cWoIfHo"n] hfgsf/L u/fpg' eof] . 
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!#=!#=!#=!#=    wGojfb 1fkg MwGojfb 1fkg MwGojfb 1fkg MwGojfb 1fkg M    
        

;efdf 5nkmn ug]{ laifox? ;dfKt eO{ k"j{ lgwf{l/t ljifo ;"rL adf]lhdsf ;j} k|:tfjx? ;j{;Ddltaf6 
kfl/t ePsf] 3f]if0ff ug'{ x'Fb} ;Dk"0f{ z]o/wgL dxfg'efjx?, ;+rfnsHo"x?, g]kfn /fi6« a}+s, g]kfn lwtf]kq af]8{, 
g]kfn :6s PS;r]Gh ln=, sDkgL /lhi6«f/sf] sfof{no, a}+ssf z]o/ /lhi6«f/ gful/s nufgL sf]if, n]vfk/LIfs, 
kqsf/x? nufot a}+ssf sd{rf/Lx? Pj+ ;xof]uLx? ;a}nfO{ cWoIfHo"n] wGojfb 1fkg ug{'eof] . 

    
!$=!$=!$=!$=    ;ef lj;h{gM;ef lj;h{gM;ef lj;h{gM;ef lj;h{gM    

 
cGTodf ;efsf cWoIf >L k|sfz >]i7Ho"n] ;a} z]o/wgL dxfg'efjx?nfO{ jxfFx?sf] ;xeflutf tyf cd"No 
;'emfjsf nflu cfef/ k|s6 ub}{ cfhsf] o; t]x|f}+ aflif{s ;fwf/0f ;ef lj;h{g ug{' eof] . 

 
 
       

 
==========================        ====================================== 
  -lbks uf}td_                -k|sfz >]i7_ 

     sDkgL ;lrj               cWoIf 
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